MINUTES CROQUETWEST MANAGEMENT COMMITTEE
MEETING FORREST PARK HQ
6.45pm Monday 22" February 2010

Chairman: The President lan Tarling opened the Meeting at 06.55pm.

Attendees:  Susan Sands (VP), Brian Hadley (Sec), Eleanor Roberts (Treas), Colin Eagle, Alan Sands,
Maureen Stone.

Apology: Kay Poetschka
It was resolved:

1009 Previous Minutes:
To approve the minutes of the Meeting held on the 25" January 2010.

1010 Appointments:
To approve the Coaching Committee recommendation of Brian Hadley (Cambridge) as the
State Coach for golf croquet for a two year term.

1011 Sub-Committee Reports:

Croquet Development:
To approve the recommended draft Strategic Plan for 2010-2012

Handicap: i) To generally adopt the changes for both golf and association proposed in the ACA’s
recent review of both systems for implementation from 1 April 2010.
ii) To seek guidance from the Handicap Sub-Committee on the detailed implementation of
the proposals in WA.

Match: i) To formally accept the ACA invitation that WA hosts the National Golf Handicap
Championships 9-13 October 2010 at Cambridge, Como and Forrest Park with Cambridge
nominated as the HQ.

ii) To set up an Organising Committee for the event initially comprising lan Tarling, Brian
Hadley and Susan Sands.

iii) To request that the Croquet Development Sub-Committee explore ways of maximising
funding of the hosting clubs.

1012 ACA Enquiry re Chynoweth Complaint:
To accepted with minor amendments the draft reply proposed by the Secretary.

1013 ACA AGM:
To appoint Alan Sands as the WA Delegate for the meeting with the authority to appoint if
necessary for voting purposes a deputy delegate of his choosing.

1014 Eire Cup:
To gratefully acknowledge the generous donation of the Cambridge Club to fund the teams
presentation dinner.

The Meeting closed at 8.59pm. Next Meeting: Wednesday 24th March 2010 at 6.30pm

Signed as true and COrTeCt........ovevreiieiininiemmmmnmesccscossonss Ian Tarling — President



